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Synopsis

Rising to Power is a time tested, wisdom-packed guide for executives desiring to be exceptional
leaders as they navigate their ascent to the highest levels of their organization. Nearly two-thirds of
all leaders entering executive roles lack sufficient understanding of what is required and are
unprepared for what they will face, which explains why 50 percent of them fail within the first
eighteen months. For decades we have known that failure rates among transitioning executives are
too high, causing exorbitant costs, damaged organizations, and stalled careers. Still, little has
changed in the way organizations prepare leaders to assume executive positions. Three-fourths of
new executives say their organization did not adequately prepare them for the executive office. It
doesn’t have to be this way. If you are an executive--or you’re aspiring to be one--and considering
how you will navigate the ascent in your organization, Rising to Power will serve you like no other
resource can. Odds are high you have watched a promising executive fail on their way up. Like
many, you scratched your head, wondering, "Why didn’t they see that coming?” Now you’re hoping
not to be the next one that falls. Rising to Power will guide you on a predictable journey of ascent,
through the transitional moments and issues most common in executive failure. It will bolster your
confidence, open your eyes, deepen your insight, and if you let it, reveal your own proclivities for
failure that you may not even recognize. Based on a ten-year longitudinal study, Rising to Power
offers a profoundly new way of looking at an executive’s rise in an organization, and offers an

approach to significantly increase yourA odds of success.
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Customer Reviews



After interviewing 2,600 high-performing senior executives, veteranA executive consultants Ron A.
Carucci and Eric C. Hansen offer an excellent manifesto for new leaders. [a || They learned what
traits, behaviors andA actions make good leaders great & “ regardless of their organization orA
industry. The result is an up-to-date, indispensable guide to becoming a senior leader and
succeeding at the top. [& || Carucci and Hansen pull no punches in this smart set of instructions for
new bosses. getAbstract recommends their findings as essential reading for executives moving up.-
Rated 9/10 by getAbstract Executives stumble in new jobs at least half the time. How do you avoid
the failure trap? Thata ™s the question Carucci and Hansen answer.A -- FORTUNE Boasting a
prestigious list of clients including Fortune 50 companies as well as authorship of some seven
books, former organization development professor (Fordham Univ.) and seasoned consultant
Carucci joins with experienced executive and fellow consultant Hansen in producing a guide for
rising executives. Their stated purpose is to diminish the “growing disconnect between readiness
and expectation among new executives” and to identify for organizations "mechanisms required to
multiply and unleash executive capacity.” Skills and traits for successful transition that have been
distilled into categories termed Breadth, Choice, Context, and Connection were derived from text
analysis of survey responses from over 100 executives, with increasing company stock price as the
criterion for executive success. Well-worn advice about demolishing silos, cultivating 360-A degree
information networks, building mutual trust, setting priorities, strategic decision making, openness to
innovation, problem solving, and developing extensive knowledge about one’s company and
industry is mingled with admonishments to use one’s power for good and to create an organization
that fosters joy and loves fully engaged employees back. The takeaway is that since ascent to
power can’t be separated from personal sacrifice, occasional setbacks, and relinquishment of many
characteristics and behaviors heretofore associated with success, a upcoming executive should
hold fast to the vision of lasting success that can be achieved under his or her leadership. ---Library
Journal Reviewa celn Rising to Power, Carucci and Hansen offer aspiring executives great advice
as they face the challenges of transitioning into executive roles. They help executives shift from
being overwhelmed and potentially paralyzed to mastering the executive altitude of organizations.
The book offers great cases and thoughtful insights that will help any executive facing transition be
more successful and make a lasting impact.a «-- Dave Ulrich, Professor, Ross School of Business,
University of Michigan Partner in The RBL Group and bestselling author of The Why of Work: How
Great Leaders Build Abundant Organizations that Win& ceRising to Power unmasks the trials and
triumphs of climbing the executive ranks. Based on a decade-long study and their extensive

consulting experience, Ron Carucci and Eric Hansen show why some leaders flounder and others



flourish.a =-- Adam Grant, Professor, Wharton School of the University of Pennsylvania, and
bestselling author of Give and Take: A Revolutionary Approach to Successa ceHaving watched
many leaders rise to executive levels of organizations and struggle to meet the unforeseen
demands those roles bring, | believe Rising to Power is a timely and impacting roadmap by which
leaders can successfully ascend to executive ranks, and make powerful contributions once there.
For leaders aspiring to top level roles in their organizations, | strongly suggest reading this first, and
raising your odds of success.a -- Dave West, President & CEO, Big Heart Pet Brands (formerly Del
Monte Foods)"In a sea of leadership sameness, Carucci and Hansen have emerged with a
disruptive view of what modern-day executives should look and act like. Anyone who humbly
occupies an executive leadership seat and desires to build a legacy of sustainable results must
apply the lessons of this book. Do yourself, your shareholders, and your associates a favora "make
the change today."-- Ken Krivanec, CEO, Quadrant Homesa ceReal. Powerful. Inspiring. Tough.
Rising to Power provides a perspective on leadership that is easily relatable while being equally as
challenging. If every management book could be this straightforward the leaders running the
companies of today and tomorrow would be positioned for greatness!a «-- Tom Stillwell, CEO,
Midnight Oila ceDona ™t even think about taking a promotion to any type of a “Vice Presidenta ™
job or any role that starts with & "Chiefa ™ unless you have read this book first. There isna ™t
anyone who has moved into an executive role that hasna ™t faced challenges brilliantly articulated
and addressed in this booka "the struggle to balance risk taking and decision making with
confidence, patience, and trust without becoming completely paralyzed by the newfound power and
magnitude of the issues at hand. If you want your leadership to effect remarkable good in the
organization and lives of those you lead, start reading.a *-- Megan Bilson, Vice President, Global
Head of Learning, American Expressa ceAnyone who has made the transition to an executive
leadership position will immediately recognize themselves, along with the pitfalls of assuming a
high-level role, within the pages of this book. It is a powerful and poignant wake-up call to leadership
everywhere about how to adapt to and best use the inherent power of your role. Rising to Power is
an excellent resource for current leaders, aspiring leaders, and HR professionals supporting
succession management and leadership development within their organizations. Carucci and
Hansen provide a compelling mirror and a practical, holistic approach to the productive use of power
for top talent rising to the most critical positions of an organization.a «-- Mark Hamberlin, Vice

President of Global Talent Acquisition, Danaher Corporation

Ron A. Carucci, Managing Partner at Navalent, is a seasoned consultant with more than twenty-five



years of experience working with CEOs and senior executives of organizations ranging from
Fortune 50 to start-up in pursuit of transformational change. He has taught at the graduate school
level, and is the author of seven other books, including the acclaimed Leadership Divided: What
Emerging Leaders need and what you Might be Missing. Eric C. Hansen, managing partner at
Navalent, has thirty years of business management, executive leadership and consulting
experience having worked for The May Company, Intel Corporation, AT&T Capital Corporation,
Hallmark Cards, Inc., and the Abu Dhabi Investment Authority.A He holds an undergraduate degree

in Business, and a master’s degree in Organizational Behavior from Brigham Young University.

Possibly one of the best leadership books | have ever read. Ron Carucci and Eric Hansen nail the
problem of power in a clear, concise, and extremely readable way. Their analysis of the problems
associated with a high-power role offers everyone--not just leaders or executives--insight into the
pitfalls and perils associated with high power. We all can easily lose our bearings under the
pressure of the role. The book is peppered with stories and examples that make the reading lively,

and also clearly demonstrate the theoretical points they make.

| read this book right before taking on a newly established leadership role with another organization.
The learnings from this book could not have come at a better time. There are too many take-ways
from this book to list on this comment, but here are a few of my favorites: the theory of the
megaphone effect; ideas around using a journal to keep track of patterns and a way to stop "bad"
behavior before it happens; chapter six and the use of the A¢A Acewhat they really wantA¢A A-
sections (I thought they were a great way to summarize what followers are wanting from leaders);
chapter five and the summary of power sources (a nice A¢A Acecheat gridA¢A A- for future
reference); use of the A¢A Acereflection on the riseA¢A A« boxes asking the key questions that
drove each chapter and most of all, the section on A¢A AceCounting The Costs: Controlled Burns in
the Service of Something ExceptionalA¢A A- - the analogy of controlled burns is perfect, both in a
good and bad sense.Read this book, burn a little forest and become the leader you have always

wanted to be!

With thoughtful, wise, and inspiring insights, Ron A. Carucci and Eric C. Hansen have written a rich
guide to executive growth and achievement. Rising to Power builds the readerA¢A A™s confidence
and offers savvy perspectives on attaining success. The advice is both powerful and actionable, and

the writing is enjoyable. An excellent guide!



An incredible read for anyone navigating the challenges of leadership. | have personal experience
working with Ron, and he is as exceptional in person as he is in putting pen to paper in the book. Do
yourself a favor and purchase this now and you will be so much more prepared in the journey.

Tremendously helpful. | felt like | have been reading a diary.

Phenomenal content! All leaders should be required to read this before being a leader, manager of

anyone.If applied, this would resolve much of the illness that plagues corporate business cultures.

Great book to add to the collection.

Good read
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